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Looking for business expansion?
We’ll streamling it for you.

Take the first step towards business transformation. Let’s meet on a free,
discovery call.

BOOK A FREE 15-MIN CALL NOW

7+ 10K+ 1M0%
Years of Results Consultations Satisfaction guaranteed

Our Services

Login

Based on your needs, we provide a specialized range of solutions to your business problems. From identifying the right issues to helping formulate &

implement the right strategy, we believe in a hands-in-hands collaboration approach.

Specialising in Business
Expansion

Business Strategy

Coaching , Consulting & Strategy h
Implementaion

Building




Explore All

Who we are

At Chadderton Research & Development, we invest our expertise
with you to develop and achieve specific goals for your business.
With a team having more than a decade of experience in strategy
consulting, business expansion & coaching, project management,
operational audits, internal processes optimization and
organizational research, our aim is to help businesses like yours
achieve growth and excellence.

Get To Know Us

Our Work Approach

We use culture and communication carefully to make your workflows
better.
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We value people working with us by creating a
productive & minimum-stress environment.
Progress lies in your team'’s adoption of the
vision.

We implement strategy, measurable activities, Standardized policies and principles guides your
proper structures, processes and metrics.. workflow, helping achieve clarity, transparency,
and consistency in your operation.

See Solutions

1. Free Discovery Call:

You will schedule a free 15-minute consultation with a Strategy
Consultant to get started. This is a simple, no-fuss starting point
where you can tell us about your business and your goals. This will
lay the foundation of a fruitful partnership and provide us both with
valuable insights.




2. Audit

After your discovery call, we'll conduct a thorough audit (like a
history and diagnosis) to pinpoint strengths, weaknesses, and
growth opportunities. information . This provides a base for the next
step, where we provide you with the blueprint of strategic options.

4. Making the Choice & Onboarding the
Team:

From the developed strategic options, we will support you as you
determine the best one for your business. Once you make the
choice of the right strategic option for you, it's time for you to
officially have us on-board and start working on the plans we
devised together. This is where we also start working with the team.
From implementation of the strategy to witnessing the change
happening in real time, we dim to provide you a premium
consulting, management, and training experience.

3. Strategic Options

The audit is transformed into key insights about your business, and
using those key insights, we will lay out an array of actionable
researched strategies tailored to bring your desired outcome. For
example; the expansion of your business, the streamlining of a
particular function or a solution to a business problem that you
have encountered. These options ultimately lead to an increase in
sales or revenue which starts with your strategic choice.

TESTIMONIALS
Get Inspired By what our clients:
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“Very positive: The rigour and detail around the development of the strategic plan; the energy and new ideas brought to management
engagement (e.g. management meetings); Culture Carriers initiative; focus/drive on defining work plans and performance management discipline
even in the face of inertia/headwinds in the organization.”

Paul Barnes
Cio founder / Direclor, Northpoinl
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RESEARCH & DEVELOPMENT Email: support@chaddertondevelopment.com

Services
Chadderton Research and Development Telephone: +1 813 676 8478 (US)

offers strategic business advisory services to Get Started
optimize operations for future business +1 246 286 2002 (Barbados)
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